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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
April 27, 2021 

6:00 p.m. 
AGENDA 

 
Remote Meeting Via Zoom 
Join by Computer: https://zoom.us/j/561577976  
Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 561 577 976 
Meeting Password: 1234 
 
 

6:00 pm 1. Call to Order, Amendments to Agenda 

 2. Visitors 

 3. Approval of Minutes and Warrants* 
Minutes: (4/13) & Warrants: (4/27) 
 

                   4. 

         
5. 

Request from Rob Carter, President, Addison County Chamber of 
Commerce re: Vergennes Day 2021 
 
Business:  

 
 

 

a. Request that the Council Authorize the City to Make a Zoning 
Application for a proposed three-car parking lot on the south end of 
Mcintosh Mountain Bike & Recreation Park on east side of Comfort 
Hill.  Presentation by Scott Hardy, Addison County Bike Club 
(ACBC) 
  

b. Update on the Pavillion Project and Request to Approve Allocation 
of $30,000 from the Water Tower Fund.  Presented by Kathy 
Rossier & Robyn Newton, Parks & Recreation Committee 

 
c. FY 22 Budget 

 
a. FY 22 Overview 
b. Budget Presentations:   

i. Pool (Kim Buckley, Recreation Coordinator)  
ii. WWTF (Rick Chaput, Chief Operator and Jennie 

Auster, Project Manager, Hoyle, Tanner & 

Associations, Inc. 
 

d. Authorization of execution of the Engineering Services Agreements 
for 1) Vergennes WWTF Preliminary Engineering Report 
Amendment and 2) Long Term Control Plan 
 

e. Authorization for submitting applications for Clean Water State 
Revolving Fund (CWSRF) Planning Loans for 1) Vergennes WWTF 
Preliminary Engineering Report Amendment and 2) Long Term 
Control Plan 

https://zoom.us/j/561577976
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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
April 27, 2021 

6:00 p.m. 
AGENDA 

 
 

f. Request to Approve Swimming Pool Fees, 2021. 
 

g. Zoning Fees Discussion 
 

h. Discussion of Resolution Re: Re-Establishment of Deputy Mayor 
Designation (approved by City Council, February 27, 2018) 

 

i. Discussion re: Vermont’s Open Meeting Law (See FREQUENTLY 
ASKED QUESTIONS ABOUT VERMONT'S OPEN MEETING LAW, 
Vermont League of Cities & Towns) as it pertains to:  
a. Making Changes to Agenda.  Items 9-12 
b. Meeting Minutes.  Items 14-16 

 
 6.  Manager’s Report 

 7.  Mayors Report  

 8.  Adjournment  
 

   

 



 

 

CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the CITY COUNCIL 

April 13, 2021  
Meeting Held Remotely via Zoom 

Minutes 
 
Attendance:  
 

• Mayor Mathew Chabot  

• Alderman Dickie Austin  

• Alderman David Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Jill Murray-Killon  

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Shannon Haggett  

• Kathy Rossier  

• Steve Huffaker 

• Jim Larrow  

• Otto Hansen  

• Christopher Reck  

 

1. Call to Order, Amendments to Agenda 

Mayor Mathew Chabot called the meeting to order at 6:00 p.m.  

 

Adjustments to the agenda (Time Stamp 0.25).  

A motion was made by Alderman David Austin, seconded by Alderman Mel Hawley, to add 

discussion regarding reconsideration of the vote taken at the March 23, 2021 Council Meet-

ing regarding zoning fees. Mayor Chabot suggested that the topic be placed on the April 27, 

2021 Council meeting. Alderman David Austin withdrew his motion and Alderman Mel Haw-

ley withdrew his second. The item is to be placed on the April 27th meeting agenda.  

 
A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to add 

the consideration of the new owner of Small City Market (R.L. Vallee) second-class liquor 

license to the agenda. VOTE- All members voted in favor.  

 
Mayor Chabot asked staff to reach out to VLCT for further guidance on what type of items 

are considered appropriate when it comes to amendments to the agenda.  

 

2. Visitors 

None.  

 

3. Approval of Minutes and Warrants (Time Stamp 10:20): 

Formatted: Normal, Indent: Left:  0"

Formatted: Normal, Indent: Left:  0"

BritneyAube
Text Box
Minutes with track changes from Alderman Mel Hawley 

BritneyAube
Text Box
Agenda Item 3 



 

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, 

to approve the minutes of March 8, 2021.  Alderman Mel Hawley suggested several clerical 

edits to the March 9th meeting minutes. There were no objections to the proposed revisions. 

VOTE- All members voted in favor. 

 
A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to ap-

prove the council minutes of March 23, 2021 meeting.  Alderman Mel Hawley suggested 

several clerical edits to the minutes. Under Section 5d., discussion of zoning fees, Alderman 

Mel Hawley noted that the date of the zoning fee updates should be corrected to say March 

10, 2020 and that the description of the vote should be amended to show that he voted in 

opposition of the motion. Under item 8, Alderman Hawley noted that conflict of interest dis-

closures should be recorded in the minutes, and under item 8, Dickie Austin, Ian Huizenga, 

and himself disclosed potential conflicts of interest and abstained from the vote. There were 

no objections to the proposed revisions. VOTE- All members voted in favor.  

 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, 

to approve the warrant of March 23, 2021. VOTE- All members voted in favor.  

 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, 

to approve the warrants from April 13, 2021. VOTE – All members voted in favor.  

 

4. Citizens Comments (Time Stamp 21:40) 

• Shannon Haggett noted that the Planning Commission would be holding a public meet-

ing on May 3rd to review proposed amendments to the Zoning and Subdivision Regula-

tions.  

• Kathy Rossier noted that the Parks & and Recreation Committee would be providing an 

update on the Hale GHoehl Foundation grant at the next council meeting.  

5. Business 

a.  Adoption of Conflict-of-Interest Policy**(Time Stamp 25:00) 
A motion was made by Alderwoman Susan Rakowski, seconded by Alderman Ian Huizenga, to 
adopt the VLCT model Conflict of Interest Policy. Alderman Mel Hawley noted that the Policy 
should be distributed to all the appointed officials as it that it applies to them as well. The City 
Manager Redmond agreed to send out the Policy to all applicable city officials. VOTE – All mem-
bers voted in favor.  
 
b. Resolution to join the Addison County Communications Union District dba Maple Broad-
band and appointing a representative to the governing board. Presentation: Steve Huffaker, 
Chair, Maple Broadband (Time Stamp 28.55). 
Steve Huffaker, the Chair of Maple Broadband gave a presentation on the current status of the 
Maple Broadband Communications Union District and long-term goals of the project.  Huffaker 



 

 

noted that the goal of the cCommunications Union District is to bring highspeed broadband ser-
vice to all towns in Vermont. Huffaker explained that Vergennes is currently the only municipal-
ity in Addison County that has not joined the District. Huffaker explained that there would be no 
tax implications or financial obligations for the City if they did choose to join. Shannon Haggett 
and Christopher Spencer spoke in favor of joining the Maple Broadband Addison County Com-
munications Union District. Huffakner provided a brief overview of current and future state/fed-
eral funding for the project. Shannon Haggett volunteered to be the City’s temporary interim 
representativeMaple Broadband delegate.  
 
A motion was made by Alderwoman Susan Rakowski, seconded by Alderman Ian Huizenga, to 

adopt a resolution to join the Addison County Communications Union District dba Maple Broad-

band and appointing interim representative Shannon Haggett to the governing board. VOTE – 6 

in favor; 1 opposed (Alderman David Austin).  

 

c. Presentation by City Clerk of Kofile and CAI, and request for funding from the Restoration & 

Digitization Fund (Time Stamp 1:06:58).  

City Clerk Britney Aube gave a presentation on Kofile, which is the system that the City imple-

mented back in December for accessing the city land records digitally. Mrs. Aube explained that 

the City was awarded a state grant for just over $16,500 to implement a digitized land record 

system. Kofile was selected as the vender and came to the City in December to scan/index the 

land records from January of 2020 back to April of 2006. Mrs. Aube explained that she is now 

requesting to contract with Kofile to have them scan and index the land records from 2020 for-

ward, so that the system is current, and scan/index the records going back from 2006 to 1980, 

so that full forty-year title search can be performed online. 

A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin, to approve 

the City Clerk to access up to $25,000 from the Preservation and Digitization Fund for the pur-

poses of contracting with Kofile to further digitize and index the City land records. VOTE – All 

members voted in favor.  

Mrs. Aube also provided a brief overview of CAI tax mapping to the Council. Under the first pro-

posal, CAI would update the City’s tax maps and print new paper copies. Under the second pro-

posal, CAI would create a digital mapping website for the City. The site would contain all the par-

cels, grand list parcel information, and could include any other GIS shape layers that the City 

would like to have implemented.  

A motion was made by Alderman Mel Hawley, seconded by Alderwoman Jill Murray-Killon, to 

approve the City Clerk to spend $5,000 for paper mapping, and $3,000 annually thereafter for 

the digital tax mapping website, funds to come from the Preservation and Digitization Fund.  

The City Clerk clarified that the fee for the online mapping is $3,000 for startup and $3,000 an-

nual thereafter. Alderman Mel Hawley amended his motion to state approval of the City Clerk to 

contract with CAI and spend $5,000 for the purchase of paper tax maps, $3,000 for the digital 

tax map start up fee, and $3,000 annual thereafter, funds to be allocated from the Preservation 



 

 

and Digitization Fund in accordance with a policy to be written forthwith. Alderman Dickie Aus-

tin stated that he believed that the City should wait to contract with the tax map service until 

after the city boundaries are settled. VOTE – 6 in favor; 1 opposed (Alderman Dickie Austin)  

d.   Update on Draft Ordinance re the Control of Poultry.  Sponsors: Alderman David Austin, 
Alderwoman Jill Murray-Killon (Time Stamp 1:37).  
Alderman David Austin stated that a draft ordinance should be ready for the next Council meet-
ing. As drafted, the ordinance includes registration of poultry with no fee to residents. The regis-
tration will aid in future enforcement of the policy.  
 
e. Budget Discussions (Time Stamp 1:41:01).  
City Manager Ron Redmond provided a brief overview of broad-picture budgeting focuses for 
each of the City Departments. He noted that the sewer plant upgrade project will continue to be 
a priority in FY2022. Due to internet connectivity issues, Ron Redmond noted that further budg-
eting discussions would take place at the next council meeting.  

 
 
 

f. City Manager’s Discussion with City Council re: FY20 22 (Time Stamps 1:45:45) 
Mayor Chabot asked City ManagerMr. Ron Redmond to put his budgeting presentation on the 
City website so it could be viewed by the public. Alderman Ian Huizenga requested that any 
budgeting information be provided in the council packets. City Manager Ron Redmond noted 
that he would discuss budgeting in more detail at the next meeting.  

 

g. FY 2022 budget presentation, Department of Public Works (1:49:25).  
Public Works Supervisor Jim Larrow provided an overview of the proposed public works budget. 
Jim Larrow noted that sidewalk maintenance has been identified as a priority, since sidewalk 
maintenance was completely deferred in FY 2021.  Mr. Larrow explained that the purchase of a 
new 3500 series dump truck was also worked into the draft budget. Overall, the draft public 
works budget has an increase of approximately $73,000. Jim Larrow noted that investing in 
maintenance of public infrastructure is a prudent use of any excess funds or federal grant fund-
ing coming.  
 
h. Review of Watershed Recreation Reserve Fund (Time Stamp 2:15:05)  
Alderman Mel Hawley explained that the Watershed Recreation Reserve Fund is currently 
abouthas $428,000 in it, and since budgeting is being discussed, appropriations of the Water-
shed Recreation Reserve Fund should also be reviewed. Alderman Hawley noted that the voters 
approved a reserve fund of $350,000 in 2012. Mayor Chabot noted that the Parks and Recrea-
tion Committee may be asking for funding soon, so review of the Fund should wait until after 
the presentation is made by Parks and Recreation Committee.  

 
I. Review and Approval of a Second-Class Liquor License for R.L. Vallee (Time   

 Stamp 2:29:30).  
City Clerk Britney Aube explained that R.L. Vallee would be purchasing Small City Market from 
Corey Foote. Lavelle was hoping to get the City portion of the liquor license approved so that 
the license can be sent to Vermont DLC for approval pending the sale.  
 



 

 

A motion was made by Alderman Ian Huizenga, seconded by Alderman David Austin, to approve 
the second-class liquor license application of R.L. Vallee. VOTE- All members voted in favor.  
 

5. Mayor’s Report.  

Mayor Chabot reminded the public that Green Up Day will be held on May 1st and that 

green bags are available at City Hall. Mayor Chabot thanked Lowell Bertrand for continuing 

to be the Green Up Day Coordinator. 

  

6. Adjournment 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to ad-

journ the meeting. VOTE- All members voted in favor.  

The meeting was adjourned at 8:25 p.m.  

Meeting minutes respectfully submitted by:  
Britney S. Aube  
Vergennes City Clerk  
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Presentation to Vergennes City Council for Vergennes Day on August 28, 2021 

 

1. Map – we have reworked the Vergennes green map to reduce the number of vendors from 60 

to 45. 

 

2. Traffic flow plan – we have noted a basic flow around the green with the dotted line, beginning 

at the Entrance, flowing east, north and then west to the Exit. Flow would be marked on the 

sidewalk and other signage would be present throughout the green to guide people. 

 

3. Event Area – we would rope off along the outside of the green and rope off on both sides of the 

statue to keep flow going in the right direction.  

 

4. Food Court – we are proposing to have the food trucks/tables on the north side of N. Green 

Street, and closing off the street to traffic to allow for more room for food lines. 

 

5. Music – we would still like to have music at the gazebo. We would limit band size and 

instruments according to the current guidance. Benches would be placed at safe distances from 

each other. The MC would remind people of safety guidelines throughout the event. 

 

6. Port o’ Lets – We would have two as in the past, at the southeast corner of the green on the 

pavement. We will have them cleaned professionally throughout the day.  

 

7. Safety – we would designate one of our staff as safety officer, to make sure guidelines are being 

followed. This includes both vendors and guests. We would require all visitors to wear a mask 

and would collect name and email for contact tracing. We would provide hand sanitizer and 

have disposable masks on hand in case a visitor doesn’t bring one. Vendors would also be 

required to wear masks and have sanitizer at their booths. We would encourage vendors to 

have only one in each booth when possible, and would provide volunteers to cover their booths 

if they need to leave briefly. 

 

8. Guidelines – at this point it looks like state guidelines will be completely opened up by July 3rd, 

but until then we will plan based on current guidance. 

 

9. Not Included – we would not have a bounce house or other enclosed venues for children. We 

would also not allow any vendors who would have physical contact with guests, like face 

painting or massage. 

 

10. We would encourage other organizations to hold events around town to spread people out, and 

work with Vergennes Partnership Core to encourage merchants to have sidewalk sales to draw 

people onto the Main St. Current participation includes the Little City Race and the Rotary Duck 

Race. 
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Parking Discussion
• It seems the Park is attracting visitors from outside the City as well as City residents.  

Charlotte and Middlebury residents, I have heard have been using the trail network 
and parking on the side of the street.

• Instead of cluttering the roadside with more “Do Not Park” signs, we are thinking 
we could add a small, 3 car gravel parking lot on the south end of the park.
• ACBC would manage the construction and support most of the funding for the project.

• ACBC would ask the City if they could haul some of the fill away and truck in stone lowering the 
trucking costs.

• ACBC would ask if the City would be willing to supply the culvert.

• Plan is to lay filter fabric base once the fill is removed, then drainage stone, then a topping of stone 
finds and compacted for a permeable, yet strong surface.  Pavement is not considered at this time.  
Budget is $3-$5k.

• Adding parking, the park would become more useful to anyone interested in using the park, perhaps 
adding a picnic table as well.

• The DPW could park there as well for it’s mowing operations vs. parking in the street.

• Timeline- Ideally this summer.

• ACBC confirmed with land abutter’s Sue and Shawn Therrian to their concerns to be addressed
• 1) Install a refuse can

• 2) Add signage discouraging sunset-sunrise parking

April 6, 2021
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To:     Vergennes City Councilors 

From:  Vergennes Parks & Recreation Committee 

Date:  April 23, 2021 

Re:  Pavilion Project at Veterans Park 

 

In December 2020, a grant request for a Pavilion at Veterans Park was written by Vergennes Parks and 

Recreation Committee and was submitted by Vergennes Partnership  to the Hoehl Family Foundation. 

This grant was presented in three phases with a total cost estimate of approximately $800,000. 

 

This proposed pavilion will create a hub for outdoor recreation in our community. This would be a place 

for athletic activities, educational workshops, picnics, parties, performances, that might otherwise be held 

indoors.   

 

The pavilion will be a shelter with a roof that covers the skating rink/courts site on city property 

(approximately 162’ x 72’). This will allow for expanded use of the site during inclement weather. It also 

will prolong the life of the concrete surface and improve the use of  the  skating rink  by protecting it from 

snow and solar gain. Lighting will enable evening use throughout the year.  

Since December, there have been multiple correspondences with the Hoehl Family Foundation for 

clarification and a site visit with board member, John Hoehl.  

In April 2021, we received word that The Hoehl Family Foundation had granted our Pavilion Project a 

2:1 match for the Phase 1 amount of $287,500.  And they would provide $15,000. up front to start the 

pavilion design.  The majority of this phase is the improvement to the surface of the basketball courts and 

ice rink, in addition to the required footings/piers needed to support the structure. 

The net to be raised is $95,950 with the Hoehl Family Foundation contributing $191.900.  

Pavilion Planning Process 

The Hoehl Family Foundation supports that we hire a structural engineer that is local and someone we 

trust to engineer the building and site.  They are also not requiring an RFP process for the sake of 

timeliness.  

 Norman LeBoeuf, (H. J. LeBoeuf & Sons), Brent Rakowski (Otter Creek Engineering) and Andrew 

Martin,(Neagley & Chase), community members,. have all offered support and guidance.  

We have scheduled a meeting with Don Cameron of Cameron Construction in North Ferrisburg. He has 

extensive experience building pre-engineered metal buildings, in particular Butler Buildings. 

We have introduced this project to Pete Zelonis, a structural engineer from Artisan Engineering and have 

a meeting planned to further discuss engineering needs. 

Fundraising 

We have organized a fundraising work group and are committed to raising the needed funds to reach the 

required match. The Vergennes Parks & Recreation Committee, with the Vergennes Partnership is asking 

the city council to support this project by committing $30,000. to help us reach our goal of $95,950.  

Thank you for your consideration. 
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FY 22 BUDGET SCHEDULE as of 04 27 21

April 13, 2021 Dept. Presentation: Public Works

April 27, 2021 Dept. Presentation: Pool, WWTF

May 11, 2021 First Draft, FY 22 Budget, updated for each meeting going forward

Dept. Presentations: Recreation & Fire

May 25, 2021 Dept. Presentation: Police

June 8, 2021 Dept. Presentation: Police & Administration

June 15, 2021 Budget Work Session/Regular Meeting

June 22, 2021 Regular Meeting (Adopt Budget - Set Tax Rate)



KEY PROJECTS IN FY 22

• Complete planning & secure state & federal funding for Wastewater 

Treatment Facility Upgrade   (Construction in 3-5 years)

• Initiate Boundary Discussions / Decision with Ferrisburgh & Panton

• Start Charter Change process

• Boost Vergennes retail & dining via public/private partnership



FUND BALANCE UPDATE

FY 21  (7/1/20 - 6/30/21)

BEGINNING Fund Balance $        297,000.00 

Less Unbudgeted, Unanticipated FY 21 Expenses $         (94,000.00) *

Projected ENDING Fund Balance $        203,000.00 

FY 22  (7/1/21 - 6/30/22)

Projected BEGINNING Fund Balance $        203,000.00 

Less projected FY 22 operating deficit w/ no tax increase $         (75,000.00)

Add’l funding for Street & Sidewalk Repair $       (100,000.00)**

Projected ENDING Fund Balance $          28,000.00 

* Approximately 75% may be eligible for 

reimbursement by ARPA funds

** proposed at 04/13/21 City Council meeting



Recommendation for Use of  Vergennes’ One-Time ARPA Funds $    756,000 * 

Priority Justification

Two-year Branding and Marketing Campaign 
to Reinvigorate Vergennes Retail & Dining 
Sector 

Rebrand the City for the 21st Century;  Institutionalize best 
practices for promotion and social media that can be 
sustained by the public & private sectors after campaign has 
ended. 

$     (30,000)

Short term upgrades and preventative 
maintenance to current Wastewater 
Treatment Facility 

Ensure the facility operates effectively, efficiently through to 
the start of construction in 3-5 years.   

$   (110,000)

Balance $    616,000 

* Per VLCT, totals for all VT towns 

& cities remain a moving target 

until May 10. Funds do not need 

to be spent until the end of 2024.



 

 

To:  City Council 

 

From:   Kim Buckley  

 

Subject: Swimming Pool Fees - 2021 

 

Date:  April 27, 2021 

 

Below are my recommended rates for the 2021 Season.  

          

Daily fees 

  Age 18 and above    $ 5.00 

Age 6 to 17        3.00 

  5 and Under        Free 

 

Season pass – Vergennes Residents 

  Single-person     $ 60.00 

  Senior (65+)        55.00 

Family       130.00 

 

Season pass – Non-residents    

Single-person     $ 85.00 

Senior (65+)        65.00 

Family       155.00 

 

Water Aerobics – 10 Punch Card 

Resident     $ 50.00 

Non-resident        65.00 

  

Swim Lessons – Vergennes residents     $60.00/session 

Swim Lessons – Non-residents         75.00/session 

 

Pool Rental –  

90 Min - Up to 40 People - Before 12 PM  $75.00 

 90 Min - Up to 40 People - After 12 PM  100.00 

 90 Min – Over 40 People Based on # of Lifeguards Needed 

All day- Off Season        50.00 

 

Complimentary Military Season Pass – Any Vergennes household that contains a family member 

on active duty in the military is provided with a family season pass at no charge. The value of a 

complimentary military season pass can be used as a credit towards lesson fees for any member 

or members of the family. 

 

Half-Season Rate – A season’s pass may be purchased on or after August 1st calculated 

at 50 percent of the full-season rate. 

 

All members of the Vergennes Swim Team are required to purchase a season’s pass. 
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2021 Pool Schedule 
 

The season will start for WEEKENDS ONLY on Memorial Day weekend. 

The full season will begin the day after school ends in June and run until the 1st day of school in August.  

The pool will then remain open on WEEKENDS ONLY until Labor Day. 

 

The pool will close at 5 PM when hosting swim meets. Manager/Lead Guard will post on social media 

and FPF that the pool will be closing at 5 p.m. at least 24 hours before a meet. The Recreation 

Coordinator will post a message on vergennesrec.org. 

 

 

 

  
    Weekday   

  
  Weekend 

  
Mon Tue Wed Thu Fri  Sat Sun 

6:30-7:30am Lap Swim Lap Swim Lap Swim Lap Swim Lap Swim   

VST                   

8:00-

9:15am 

  

7:45-9:30am VST VST VST VST VST   
Lap/Senior         

9:30-10:30 

Lap/Senior         

9:30-10:30 

9:30-11:30am 
Open Swim 

and Lessons 

Open Swim 

and Lessons 

Open Swim 

and Lessons 

Open Swim 

and Lessons 

Open Swim 

and Lessons 
  

Event 

Rental 

Opportunity 
10:45-

12:15 

Event 

Rental 

Opportunity 
10:45-

12:15 

11:30-12:30pm 

Senior 

Swim/Adult 

Swim/Water 

Aerobics 

Senior Swim/ 

Adult Swim 

Senior 

Swim/Adult 

Swim 

Senior 

Swim/Adult 

Swim/Water 

Aerobics 

Senior 

Swim/Adult 

Swim 

  

Public Open 

Swim           

12:30-

8:00pm 

Public Open                       

Swim                   

12:30-

8:00pm 

12:45-1:55pm 
Fusion 

Program 

Fusion 

Program 

Fusion 

Program 

Fusion 

Program 

Fusion 

Program 
    

2:00 -7:00pm 
Public Open 

Swim 

Public Open 

Swim 

Public Open 

Swim 

Public Open 

Swim 

Public Open 

Swim 
    

5:30-6:30pm 
Open Swim 

and Lessons 

Open Swim 

and Lessons 

Open Swim 

and Lessons 

Open Swim 

and Lessons 

Open Swim 

and Lessons 
    

7:00-8:15pm VST VST VST VST VST     

 













City of Vergennes

Wastewater Treatment 

Facility Upgrade & Long 

Term Control Plan

April 27, 2021

Update
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Introduction: 

Long Term 
Control Plan

• 1272 Order dated April 20, 2018 required a 
Long-Term Control Plan (LTCP) be created and 
submitted by October 20, 2019.

• The LTCP letter previously submitted in May 
2020 was not accepted by VTDEC because it did 
not meet the specific regulatory requirements 
of a LTCP. 

• Hoyle, Tanner will prepare the LTCP report:
• Comprehensive Plan, in “Preliminary Engineering 

Report (PER) format”

• Meets the Secretary of Natural Resources 
requirements for a planning document

• Includes site-specific measures to abate and control 
the SSO with the goal of bringing the City into 
compliance with State of Vermont Water Quality 
Standards (VWQS)



Long Term 

Control Plan 
Product

• The report will:

• Develop short-term (5-yr) and long-term 
(20-yr) project list to reduce/mitigate SSO 
discharges and identify opinions of probable 
costs 

• Identify measures to address and prevent 
recurrent instances of sewage backup or 
discharges of raw wastewater onto the 
ground 

• Develop a financing plan to design and 
implement recommended SSO controls 
including a summary of outside funding 
sources to leverage the City’s funds



LTCP Schedule

Task 

Number Name Start End Duration

1 Information Gathering 5/15/2021 6/15/2021 30

2 Identification of Targeted Field Investigations 5/15/2021 6/30/2021 45

3 Perform Targeted Field Investigations 6/30/2021 10/30/2021 123

4 Collection System GIS Map 5/15/2021 8/15/2021 92

5

Identify Suspected Priority I/I Areas in the Collection 

System 5/15/2021 11/15/2021 200

6 Presentation of Findings 11/16/2021 12/1/2021 15

7 LTCP Report 9/1/2021 12/29/2021 120



Potential 

Funding for 
Projects 

Identified in 

the LTCP

I. USDA RD:
• USDA RD for VT/NH Water and Environment (WEP) Program provides loan

and grant funding for the total project cost, including engineering services

from the study through design phase plus construction.

• The WEP Program has two funding application deadlines, mid-December

and mid-April.

II. Vermont Clean Water State Revolving Fund (CWSRF):
• Used for engineering services and construction.

• City is eligible for a 50% subsidy on engineering services up to $100,000 per

project per FY (potentially more for LTCP engineering services).

• Applications for CWSRF Priority List construction-phase funding are due

annually in February for the next fiscal year. Applications include submission

of the preliminary engineering report.

• Federal stimulus funding will likely be funneled through CWSRF

III. Lake Champlain Environmental Assistance Program (Section

542):
• Program is administrated through the Army Corps of Engineers (ACOE) and

provides 65% funding of the project with a 35% local match.

• The City has applied to this program and has been approved for a total

project cost of ~$7 million.

• Currently, there is no construction funding allocated to the program,

although funding is anticipated.

Goal: Strategically pursue funding in coordination with the 

City to make the projects more affordable for the City  



WWTF 

Upgrade PER 
Amendment

Product

• The report will:

• Fully develop the recommended alternative of 
maintaining the super primary lagoon process

• Identify recommended project elements

• Identify opinion of probable cost for the upgrade



Potential 

Funding for 
WWTF 

Upgrade

I. USDA RD:
• USDA RD for VT/NH Water and Environment (WEP) Program provides loan

and grant funding for the total project cost, including engineering services

from the study through design phase plus construction.

• The WEP Program has two funding application deadlines, mid-December

and mid-April.

II. Vermont Clean Water State Revolving Fund (CWSRF):
• Used for engineering services and construction.

• City is eligible for a 50% subsidy on engineering services up to $100,000 per

project per FY (potentially more for LTCP engineering services).

• Applications for CWSRF Priority List construction-phase funding are due

annually in February for the next fiscal year. Applications include submission

of the preliminary engineering report.

• Federal stimulus funding will likely be funneled through CWSRF

Goal: Strategically pursue funding in coordination with the 

City to make the projects more affordable for the City  



WWTF 

Upgrade PER 
Amendment

Schedule

• USDA RD requested draft report by June 30, 
2021

• Report will be finalized during summer 2021

• USDA RD will require Bond Vote by end of 2021



CWSRF 

Planning Loan 
& Agreement 

Authorization

• VTDEC reviews the scope and fee for the LTCP 
and WWTF PER Amendment for approval

• WWTF PER Amendment scope and fee of 
$107,244 has been approved by VTDEC

• LTCP scope and fee: Hoyle, Tanner is responding 
to VTDEC comments.  Estimated fee of $250k.

• City Council needs to approve the application 
for CWSRF planning loans for the engineering 
services for the LTCP and WWTF PER 
Amendment.

• First come, first served available CWSRF 
Planning Loan funding for engineering services 
for LTCP available first week in May.



Questions

Contact:

Jennie Auster, P.E.

Hoyle Tanner and Associates

jauster@hoyletanner.com

(802) 860-1331



Deputy Mayor Discussion for April 27, 2021 City Council Meeting 

 

1. City Council Meeting Minutes, 2/27/18 

RESOLUTION TO RE-ESTABLISH DESIGNATION OF SENIOR ALDERMAN AS DEPUTY MAYOR: Mayor Renny 

Perry explained the City Charter says, “In the case of the absence, resignation or inability from any cause 

of the mayor, the duties of the office shall devolve on the senior alderman, chosen by the city council, 

for the remainder of the mayor’s official  term.” To eliminate confusion as to the responsibilities of the 

senior alderman, he proposed adopting the resolution that the senior alderman will be officially called 

Deputy Mayor. Mayor Renny Perry advised the title of Deputy Mayor has been used for at least the past 

25 years and recommended the resolution. Alderman Mark Koenig moved to adopt the resolution, 

seconded by Alderman Lowell Bertrand, with all voting in favor.    

 

RESOLUTION RE: RE-ESTABLISHMENT OF DEPUTY MAYOR DESIGNATION 

WHEREAS, the City Charter provides: “In the case of the absence, resignation or 

inability from any cause of the mayor, the duties of the office shall devolve on the senior 

alderman, chosen by the city council, for the remainder of the mayor’s official term,” and 

WHEREAS, the above described duties of the senior alderman are typically duties of a 

deputy mayor, and 

WHEREAS, the senior alderman has for more than 25 years been called the deputy 

mayor and for some unknown reason the title has not been used in recent years, and 

WHEREAS, to eliminate any confusion as to the responsibilities of the senior alderman, 

NOW THEREFORE BE IT RESOLVED by the Vergennes City Council that: the senior 

alderman shall only have duties as set forth in the City Charter, but shall be called 

Deputy Mayor. 

 

2. City Council Meeting Minutes, 3/9/21 (from transcript, nomination of Dickie Austin by Jill 

Murray-Killon) 

 

Election of a Deputy Mayor, 

Chabot asked for nomination. 

“I move to nominate Dickie Austin for Deputy Mayor.”  Alderwoman Jill Murray-Killon. 

Second:  Ian Huizinga 
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April 23, 2021 

TO:  Vergennes City Council 

FROM:  Ron Redmond, City Manager 

RE: April 27, 2021 City Council Meeting:  Discussion re: Vermont’s Open Meeting Law 

(excerpted from Frequently Asked Questions About Vermont's Open Meeting Law, 

Vermont League of Cities & Towns) as it pertains to Making Changes to Agenda and 

Meeting Minutes. 

5. i. a.    Making Changes to Agenda.  Items 9-12 

AGENDAS  

 
9. Does the law require an agenda for every meeting?  
A written agenda must be created in advance of every regular or special meeting. 1 V.S.A. § 312(d). 
There is no requirement for an agenda for an emergency meeting.  
 
10. Do we have to post the agenda?  
Yes. At least 48 hours in advance of a regular meeting, and at least 24 hours in advance of a special 
meeting, an agenda must be posted in or near the municipal office and in at least two other 
designated public places in the municipality. 1 V.S.A. § 312(d). If it has not already done so, every 
municipality should officially designate two or more public places in the municipality at which 
agendas will be posted. Our opinion is that the legislative body can make this designation on behalf 
of all of the public bodies in the municipality, unless those bodies are independently-elected. In  
addition, agendas for regular and special meetings must be posted to an official website, if one 
exists that is maintained or has been designated as the official website of the public body. 1 V.S.A. § 
312(d).  
 
11. What must be contained in an agenda?  
The Open Meeting Law does not contain a definition of "agenda." That being said, it is clear from 
the intent of the Law that an agenda must be drafted so that it provides actual notice of the specific 
topics to be addressed and the actions that may be taken at that meeting. An agenda should 
include specific topics such as "proposed contract with ambulance service," or "discussion of speed 
limit on town highway 7" rather than general terms such as "contract," or "speed limits" which do 
not provide notice to the public about what will be discussed and decided.  
 
12. Can we add items to an agenda after it is posted?  
A public body may table or otherwise postpone an item on their meeting agenda when necessary, 
as in situations where additional information is needed before a decision may be made. Other 
adjustments to an agenda such as changing the order of items may be made at any time during the 
meeting. 1 V.S.A. § 312(d)(3)(B). There are more stringent standards for adding items to an agenda. 
The Law was amended in 2014 to state that an item may only be added or removed from a meeting 
agenda as the first order of business at that meeting. 1 V.S.A. § 312(d)(3)(A). Our opinion is that the 
language in 1 V.S.A. § 312(d)(3)(A) does not give a public body free reign to alter a meeting agenda 
at the last minute. Instead, our advice is that once the deadline for posting an agenda has passed 
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(48 hours in advance of a regular meeting and 24 hours in advance of a special meeting) items 
should only be added to that agenda when necessary to deal with an unforeseen occurrence or 
condition requiring immediate action. In all other cases, an item that has not been listed on a 
posted agenda should not be discussed as a last-minute addition. Instead, the body should place 
the item on the agenda of their next regular meeting or, if necessary, call a duly-noticed special 
meeting to address that item. Taking this approach will assure that the public has adequate advance 
notice and an opportunity to be heard on all topics to be discussed and decided by the public body. 
 
5. i. b.   Meeting Minutes.  Items 14-16 
 

MEETING MINUTES  

 
14. Do we have to take minutes at every meeting and provide them to the public? Who is 
responsible?  
Yes. Minutes must be taken at every public meeting. Minutes need not be taken in executive 
session, but if they are, they are not subject to a public records request. 1 V.S.A. § 313(a). Each 
public body is responsible for creating its own minutes. Minutes must be kept by the secretary or 
clerk of the public body (which may or may not be the municipal clerk). 1 V.S.A. § 312(b)(1).  
 
15. What must be included in the minutes?  
Meeting minutes do not have to be a transcript of the meeting. Minutes must give a "true 
indication of the business of the meeting" - which may require supplementing the following 
statutorily-required elements: members present; active participants at the meeting; motions, 
proposals, and resolutions made, offered, and considered and what disposition is made of the 
same; the result of any votes taken; and a record of individual votes if a roll call is taken. 1 V.S.A. § 
312(b)(1).  
 
16. When must minutes be available/posted?  
Minutes must be available for inspection five calendar days after the meeting. 1 V.S.A. § 312(b)(2). 
In addition, minutes must be posted no later than five calendar days after the meeting to an official 
website, if one exists, that is maintained or has been designated as the official website of the public 
body. 1 V.S.A. § 312(b)(2). Except for draft minutes that have been substituted with updated 
minutes, posted minutes shall not be removed from the website sooner than one year from the 
date of the meeting for which the minutes were taken.1 V.S.A. § 312(b)(2).  



FREQUENTLY ASKED QUESTIONS ABOUT VERMONT'S OPEN MEETING LAW  
a. How can we have time to approve or finalize the minutes if they have to be available within 5 
days?  
There is nothing in the Open Meeting Law that requires any official finalization, correction, or 

approval action by the public body. Since there is no law on the subject it is up to each public body 

to decide whether and how it will deal with corrections, approvals, etc. Many public bodies make it 

a practice to create a set of minutes labeled "draft" or "unapproved" and subsequently correct and 

"approve" those minutes at a subsequent meeting. This is done as an acknowledgement that the 

body has read the draft minutes and agree that they accurately reflect what took place at the 

meeting. 

 

 


